NFHR BOARD OF DIRECTORS
Minutes for May 21, 2026

Present: Beth Beymer, Aletha Carson, Margaret Crespo, Holly Durst, Beth German, Cynthia
Madden, Solveig Pedersen, Kelly White. Executive Director, Jeanne Poirier. Excused
Absence: Rebecca Wilhite

Meeting called to order at 6 p.m. MST
Approval of rolling agenda items with no additions approved unanimously.
Beth G. moved for approval of March and April minutes Kelly seconded. Motion passed.

Jeanne Poirier reported family memberships are down 29% from last year, single members are
up from last year. We have 79 Herald subscriptions. We are doing better than last year, 86
transfers have been processed. This year we have had 20 foals presented for registration.

Jeanne announced she is retiring effective November 2026 after 16 years. She is providing 6
months notice for a transition period and is preparing detailed job descriptions. The Board
Executive Committee will discuss a hiring process. There are salary concerns given current
budget constraints. Someone will also have be found to maintain the website. She suggests a
new website is needed as current one is eighteen years old.

Jeanne received a request to add color genetics to a registration without lab documentation.
The Board is unanimous: require official lab reports for all DNA data to maintain data integrity
standards, and prevent potential legal issues to maintain consistency with current parent
verification requirements. Jeanne will inform member of decision.

Holly reported current financial status: $5,069 checking, $18,351 savings. Monthly expenses
include $2,500 payroll, quarterly $3,000 Herald costs. Revenue generation is identified as a top
priority. Savings remain basically the same.

Margaret will convene the Executive Committee to discuss how to proceed with the hiring
process to replace Jeanne.

Embryo Transfer Form update by Aletha. She is working on research but hasn’t had time to put
it together yet.

Finance Committee: NFHR fee structure has not been revised in several years. Holly and Jeanne
have been working on a revised fee structure proposal. Proposed increases under
consideration: 10% across all fees; $10 flat increase alternative; International registration due
the work involved is currently $S45 and proposed increase form $100-250. An increase in



membership fees should take place in the Fall before the membership renewal period.
A Board vote will take place via email reviewing all options.

Evaluation Committee: Discussed contract for Evaluation site at the farm of Bonnie Morris.
Clarification of site and process needs to be reviewed with Bonnie. All requirements are in the
Evaluation Handbook. Ms. Morris will be referred to the Evaluation Handbook when
clarification is requested and communication will be provided in writing. A signed contract with
upfront payment is required. There will be no rule modifications for individual requests. The
Evaluation approval is postponed pending satisfaction of all requirements, receipt of payment
and signed contract.

Herald Committee: The Herald Summer Issue Content deadline: June 1st (a little flexible). The
member fee increase will be included if approved. Additional content is still sought.

Meeting adjourned at 7:38 p.m. MST
Submitted by

Cynthia Madden, NFHR Secretary



